CLIENT ADVISORY— MAY 2021

HAPPY SMALL BUSINESS
WEEK– MAY 2– 8, 2021
FOR 45 YEARS, WE’VE HELPED THOUSANDS OF SMALL BUSINESS
OWNERS REACH THEIR PROFESSIONAL AND PERSONAL GOALS.
We’ve guided clients through the challenges of a start-up, managed
growth, expansion, and economic downturns, and advised them
on selling their company, succession planning, and retirement.
No matter where your company is in its life cycle, we’ll help you solve
problems, leverage opportunities, and make wise business decisions
to take you to the next step.
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STEP 1 – BUILDING THE ADVISORY TEAM
The US Bureau of Labor Statistics reports that only 25% of new businesses make it 15 years or more,
with a 20% failure rate in the first two years. When they hire us to help develop the business plan for their
new company, our clients are investing in beating those odds. We anticipate and coordinate additional
professional support as needed, accessing the expertise of a proven team of professionals in:
• Banking and Finance
• Legal
• Insurance
• Human Resources and Employee Benefits
• Financial Management
• Real Estate
• Marketing

STEP 2 – CREATING A REAL-TIME ACCOUNTING SYSTEM
We developed Sharrard, McGee Accounting in Real-Time (SMART) as a cloud-based system for
small businesses to manage their bookkeeping, reporting, and bill payment most efficiently and costeffectively. By accessing SMART’s real-time financial data, your advisor can provide timely and informed
recommendations so you can make faster and smarter business decisions.
Get SMART to:
• Realize Savings
• Boost Productivity
• Experience Efficiencies
• Reduce Errors
• Streamline Tax Preparation
• Reduce Risk of Data Loss
• Eliminate Paper

STEP 3 – MANAGING SUSTAINABLE GROWTH
While growth and expansion are an objective for all small businesses, without sound financial advice and
guidance, this phase can present unexpected challenges and difficult choices. We’ll help with projections,
planning, and management for healthy, sustained, and profitable growth. This support includes:
• Maintaining cash flow and collections when expenses exceed revenues
• Avoiding operational inefficiency due to uncontrolled expansion
• Employee retention and hiring
• Equipment and inventory investment recommendations
• Facility expansion, renovation, new lease, or purchase
• Helping owners avoid management fatigue as production levels escalate
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STEP 4 – OVERCOMING UNEXPECTED CHALLENGES
The COVID-19 pandemic created a new normal for all industries, and with a few exceptions,
it wasn’t a step forward. Last year, we helped our clients find new ways to minimize the damage
of an economic downturn. We helped them change direction to realize new revenue sources,
secure PPP loans, and apply for loan forgiveness. Our proven strategies for resilience include:
• Projecting market changes
• Revising your business model
• Inventorying staﬀ and consulting on payroll decisions
• Identifying and applying for sources of cash
• Improving profit margins without impacting quality

STEP 5 – PROACTIVE SALE OR SUCCESSION PLANNING
Far too many business owners say they hope to retire in “5 to 10 years” but don’t start planning until health
issues, market forces, or other problems force them to make hasty decisions. We encourage our clients to
communicate their wishes from the start. We’ll develop a long-term plan and revisit it through the years.
As a result, when you’re ready, you’ll enjoy the quality of life you desire in your well-deserved retirement.
IF YOUR PLANS INVOLVE SELLING YOUR BUSINESS, WE’LL HELP:
• Determine how to increase the value
• Set a price
• Prepare for the sale
• Identify buyers
• Negotiate the sale
IF SUCCESSION IS YOUR PREFERENCE,
WE’LL HELP SELECT AND TRAIN YOUR
SUCCESSOR, STRUCTURING THE
TRANSITION TO MINIMIZE YOUR
TAX LIABILITY.

Celebrate SMALL BUSINESS WEEK by asking your advisor at
Sharrard, McGee & Co., PA to take your company to the next step!
www.smccpa.com
1321 Long Street, High Point, North Carolina 336.884.0410
800 Green Valley Road, Suite 200, Greensboro, North Carolina 336.272.9777

